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‘Companies which adapt to change will succeed’;

Richa Mishra

HAT does a worldclass company look

{ike? What s the measure? [s it just a
showpiece? Does it guarantee success? In ja-
pan, the measure has been the Deming award;
inthe US the Malcolm Baldridge award. Not ail
winners of such prizes have been commercially
successful. This proves that qwards do not guar-
anlee commercial success.

Quality has to be the entry point for o compa-
ny te become world-class. It will lead to success
when it is {ntegrated into compion business
pmctices Management quality is the best com-
panion on the roads to business excellence. More
and more consumers expect high quality af low
cost - not as previously when qualily cost more.
Total quality managemen! (TQM) is a concept,
a comprehensive manggentent approach to-
wards quality and competifiveness and not a
src;ndardised model which can be applied gener-
ally. . ¢

The Weorld Quality Councit (WQC) is an - s

apex body constiluted by 52 national and in-
ternational quality associations lo promote,
oversee and co-prdinate quality activities and
acls as an international spokesperson on all
%uaﬂ}y isswes. In an interview to Business Line,

hav Mehra, Chatyman of WQC, spoke
on the importance of gualily management. Ex-
cerpls:

INTERVIEW |

What is quality management? Docs it in-
dicate product quallty?

Qualily management is now a cnterion for s
company 10 become world-class. New initia-
tives in the field of management must focus on
all stakeholders (customers, employees. suppli-
ers) and in addition, on the contlnual improve-
ment of the Internal efficlency of the quality
tools In the company. Il doss net provide nee-
essarlly a compelitive edge but it 1s the price a
company pays 10 enter the market and having
done so, the 1SO 9000 is the qualifier. 1t docs

not indicate the quality of the sroduct but
proves that the company has documentation

indicating that the system is In control.
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loday's business leaders are in greater di
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survive and Dbecome workd-class are those
which have the skill to respond to change, not
in terms of technological development, but in

how thelr personnel is able to shed old con-

cepts and conventions,

A recent survey on the return in investment

of companies on the American stock ex-
changes proved that (he companies which
were congsistently able Lo get better returns had

one thing m common — vach onhe of these

broke the conventional rules and re-invented
new methods for the industry. The capability
lies not in ow one Tollows the gquality manage-
ment system or 18O 9000 but how one adopts
1ew measures to provide a distinguishing edge
that will make the company world-class.

What role does the management play?

The managemeni is the leader which en-
ables the others to adopl the change and be-
comes pro-active. The management no longer
follows the philosophy of ‘Do as I say” but ‘Do
as [ dol An integrated approach to competitive

-management holds the key to achieving and

maintaining success.

Where do Indian firms stand?

Though Indtsn firms have achieved world-
class status in certain segiments, as in software
technology and wxtiles. we are still far behind,
In a competilive survey, we stood 46th of the
53 countries rescarched. Even countries such
as Talwan and Indonesia ace ahead.

Why so?

wWe have chiunged w the last five years but
not at the pace at which there is a change in
the managerial system. China is considered Lo
be w more open county Uin India. While the
athier countrics are adopting the changing sig-
nats faster and maintaining pace, we are far
behind, Limbtation of our own asplrations s
holding us back in becoming world-class,

What is the future tor lodian lirms?

[t promises to be very exciting. Intellectual
assets will play a vital role and our abllity to
mobilise these assets will be crucial.

Continueus in provement is both a means to
achieve high guality, J(}w cost, deltvery on time
dnd io adhmu. beyes | ]1{. m[ry point towar,
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