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'Companieswhich adapt to change will succeed~'M
, "

A. RoyChowdhury survive and beco'me world-class are tho~e ,d "~
which have the skill to respond to change. not ~
in terms of technological development. but in' ,.
how their personnel is able to shed old con
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cepts and conventions. ",~' ,Part~~~~

A recent survey on the return in investment' ~w.~qJ.J
of companies on the American stock "e,,::':~

,

. .C':.,"
changes proved that the companies which, m~~
were consistently able to get better returns, hag 'J::f.909l!1
one thing in common - each one of thos~.D.eveto~b
broke the conventional rules and re-inveIJ.ted the.v~U<!
new methods for the iridustry. The capability ~.er,,~R!~§
lies not in how one followsthe quality manage- IrflH~;~j
ment system or ISO 9000 but how one adopts ~,Hbw~~
new m.easures to provide a distinguishing edge
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that will make the company world-class: ., J;nF~;:i:ij
What role does the management play? ~::.:"~..f~~

The management is the leader which en." ~PP9~'
abies tb.e others to adopt the change and be-, "),\~~h~13.~
comes pro.active. The management no 10nget,,~ejii,\~!M~
follow:\the philosophy of 'Do as I say' btit 'po "ep't,e;~as I d~. I\n integrated approach to competitive ~h~~~,

". managetnent holds the, key to achieving and v~~
maintaining success. ,I' Tn,e'i

Where do Indian firms stand? coIm~
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Though Indian firms have achieved world- the 're~'
class status in certain segments. as in software bllls,'fo
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, technology and textiles. we are still far behind. Mont~i
In a competitive survey. we stood 46th of the - and'i1f~
53 countries researched. Even countries such seiIuen
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as Taiwan and Indonesia are ahead. , ' Ther

Why so? auditd'"r'\"

We have changed i~1the last,l1ve years but cO~?~~ ,~'
not at the pace at which there IS a change in. """

the managerial system. China is considered to T
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,~~be a more open countl:)'.ll1an India. While the .I.;B
other countries are ad(lpting the changing sig- ,,>,,~
nals faster and mainttlining pace. we are far' ,"~~behind. Limitation of our own aspirations is Our Pr .
holding us back in b~comlng world-class. C~!'I

What is the future for indian firms? -
It promises to be very exciting. Intellectual

assets will 'playa vital role and our ability to
mobilise these assets will be crucial.

Continuous ir:,,,rovement is both a means to
achieve high quality. low cost, delivery on time

Ii ~mdto ~dvnncebe~(1"~theen~rY'pointto\yarn;.- ~ (; .f.~ h."'..,.""". ,.."cot, ,.,.;ar~ ~

Rlcha Mishra

WHAT doesa world-class company look
like? What is the measure?Is it just a

showpiece?' Does it guarantee success? In Ja-
pan, the measure has been the Deming award;
in the US the Malcolm Baldridge award. Not all
winners 'ofsuch prizes have been commercially
successfUl.This proves that awards do not guar-
antee commercial success.

Quality has' to be the entry point for a compa-
ny to become world-class.It will lead to success
when it is integrated. into common business
practices. Management quality is the best com-
paniim on the roads to business excellence.More
and mote consumerS expect high quality at low
cost -not as Previously when quality cost more.
Total quality management (TQM) is a COtICept,
a comprehensive management approach to-
warf4 quality and competitiveness and not a
standardfsed model which can be aPPlied gener-
ally. 'I i, '

.The World Quality Council (WQC) is an .
apex body constituted by 52 national and in-
ternational quality associations to promote,
oversee and co-ordinate quality activities and
acts as an international spokesperson on all
qualitY issues;In an interview to Business Line,
Dr. Madhav Mehra, Chairman of WQC, spoke
on the importanceof qualitymanageme1lt.Ex-
cerpts:

What is quality management? Does it in-
dicate product quality?

Quality management is now a criterion for a
company to become world-class. New initia-
tives in the field of management must focus on
all iltakeholders (customers, employeos, suppl1-
ers),and in addition, (,mthe continual improve-
ment oCrthe Internal efficiency of the quality
toois in the company. It does not provldo nec-
essarilya competitiveedgebut It is the pricea
companypaystO,enterthe marketand having
doneso,:theISO9000 Is the qualifier.It docs
not indicate the quality of the product but
proves that the company has documentation

Indlc~~~thatthesystemis in control.

Dr. Madhav Mehra, Chairman, World Quality Council.

I'oday'sbuslnessleadersureIn grealerUUlI' oversupply.inlensecompetition and cont'. - ., ., . I
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