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“Wor
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me further’

n inveterate traveller, a

man who calls it a crime

to work without pas-

sion, a man obsessed
with quality. That is Dr Madhav
Mehra for you.

Names and titles don’t matter to
him. He has been and still is on
the board of numerous commit-
tees (so many of them in fact that
he has probably lost count by
now). As consultant, teacher and
manager, he has been in the busi-
ness of quality management
around the world for over 30 years
now.

Chairman of the US-based
World Quality Council — a body
constituted by 52

ty at the Indian Institute of
Management, Calcutta. “I believe
all of us have a duty towards
improving society,” he says, “At
the IIMs, I see a lot of cynicism.
There is no dearth of knowledge
among my listeners and there is
tremendous perception, but the
translation of response into action
is poor. People lack role models
today. They need to be guided.”
Dr Mehra took voluntary retire-
ment from the railways in 1988.
He says, “It is tough to join the
government, but it is even more
difficult to quit. The government
is a very staid institution. It does-
n tencouragc avant garde action. I
attribute my suc-
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thoughts on universality of reli-
gion,” he says. He got through the
civil services exam in 1961 and
joined the ministry of railways.
Leadership, team-building,
employee involvement, communi-
cation — such concepts fascinat-
ed him and led to a PhD in
Management by Objectives from
London and to start Quality
Management International in
1974. All through his 27-year stint

in the. railways, he lectured (and-
- still does) on management issues-

the paradigm, an organisational
transformation. Workers are held
to be equally important now,” says
Dr Mehra.

Such changes in thinking
encourage him to carry on.
Besides, he says,
excites me. So I never feel tired.
Of course, I feel overwhelmed by
my responsibilities at times, but
that merely gives me more drive. I
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have miles to go before I can -

sleep. And happiness, for me, isin .
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