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production were hit. 
The SII:CC rctuliuted on 12 February 

by deciding that it would not work with 
I:U·SI members until the taller called off 
their strike unconditionally . The follow­
Ing day, FlTSI and SII CC came to all 
agreement and the strike was called off. It 
was dec ided that the FE!'SI would give 
adequat e notice before going on strike 
and problems relating to a particular state 
should be confined to that slate alone . 
The I I December 19()4 agreement 
between FEFSI and SIF(Y would he 
implemented. A seven-member concilia­
tion cornrniuec comprising rcprcsentu ­
lives of ." H ·( ' and I'ITSI would sort out 

the i,sucs .md their decision would be 
bimling. 

But, the strike has added to the woes of 
the induvtr y already affected by cable 
television. Unless producers, financiers , 
tcchnician-; buyers and distribut ors work 
to~cther , the re is lillie hope of the induv 
IIY IC~ ;1I1l 11l~ lis P;\sl ~ l o I Y . 
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Has the much hyped ISO ')()()() certifi ­
cation, hotl y sought a lte r hy the 

IIHllISIIY. .lo nc an ything 10 ,,, ho u o m ­
h nc l-, llic lolal qll ;dil y malla ~cllll'ni 

( ["():\1 ) C(l lll'Cpl helng losscd ;lr<1 11 1H1 for 
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mere esoteric value or docs it actually I'

help shore lip productivity and profits? . 
These arc questions perplexing the man­
agements of X,O()()-odd companies and 
thousands which arc joining the ISO 
l)OOO c IIIh. 

"The trouble is everyone assumes 
that once they gl't the ISO l)OOO certifi­
cate, everything would become fine. It is 
not so on the shop l100r and in board­
rooms where peoplL< have 10 he corninu­
ouxlv motivated to keep their 
pcrforrnunce levels lugh , Only then the 
ISO ~O()O lube] would , ta r! yielding 
results," \;I\'S Dr \1.,dhav \lehra, inter­
nationally ;ll'c! ;lilncd qualily guru and 
chairman of ln -ritutc 01 Dir:,clors (IOD). 

a top intcrn.n r.vn.d fjll:ilily ccrt i fi c.u ion 
body. 

Mehra chose the theme "creating cor­
porate indiv idual ' Ul'l"L' SS through lola I 
qualiry in a hi~hly \ ol.uilc world" for the 
rhrcc-dav s ixth World Congress on 
t C):\l. \\I;'L'II "1'<'lIcd III Delhi on 15 Feh­
ruar v. "No one ncc.l -, 10 <cl l rhc concept 
"f q;, ;t1ilv I ~.' 111.11 ;11 : Iildu ,trlL's Thl'IH'l'd 
I.S to wor k Oil the human clement of qu.rl­
11'1 , oltl'n (l\nlookcd III the corporate 
!';lrSllil "f IIlalllll:ll'llIrill ~ c xce llrncc .' 
sa\'s Mchr«. Th t' l '(lII~r(:" was ,Ilhlrcsscd 
hv' Sir C"lin ,\ LiI' I1'I IJ. chni rnum. British 
Airwavx. known lor his people motiva­
tion sk ills . II ' <' r\L'd as a platform lor 
rcvicwinu the r()~1 aL'tl\ ilies in Ind ia . 

The n;("1 SI ~ II"ll""nl ch ;t1kn~e bus i­
IIC" iL'"dns 1;lc<' l" d:IY i, 10 insulate the 
cmploy" c .s 111 '1 11 uncertainties "r " 

_L-

The World Congress of Total Quality was the perlect platform to revIew TaM 
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rapidly changing economic and political 
climate OInLi motivate them to improve 
skills and commitment needed for con­
sistent quality improvement, speakers OIt 
the congress felt. Also, in India, where 
TQM is still in its infancy, there was still 
room to build employee motivauon and 
trust as a priority item to qualify for ISO 
9000 certificate. thcv said . 

Al;.cording 10 Mehra, III India, Ihe 
competitive situation remains quire 
hopeless . Among 41 'counmcs whose 
products and services were ranked by the 
worldx comperitivencs» report in 1994, 
conducted hy (jelll'\ a-based World 
Quality Forum, India occupies 281h 
position on the price to quality parun.c­
rcr . In the lise ul" Tl)SI I' .rc tice s . uie 
report r.mk-, Illdia at _' M. However, there 
is a redeem ing tucror : com panies cater ­
illg to qualil) Illan;I!!CmCIlI systems L'er­
tificatinu are L" llll\ c" ;:IIl;! III India and 
lndi .m COIlI!';IIII,", ,11<' \\lIlklll!! overtime 
to obtain the ISO vooo l c'nifil'ale , . 

Ii tL'l"n"l ioll ;r1I\, 1I \ l' l I ~II,()()() l'OIlII'''­
nics i a ve 1<'c'<'I\<'d -uch L"L'rlil"il'ates arid 
scvcrul hundred thuusallLl' are xtr iving 
for it. SiIllU!t;1I1l"lIusly , rhc large·sc;dL' 
ccruf'i c.uion i, 1':' l'o Elri' " lg the i mprcs­
vu in Iltal II IS l il l l dtl ficull III obt.rin. 
thank« 10 tile 1I1111111Udc of ccrul'icurion 
hndic-, \ > I II~ \\ i t h c",:11 IIlhl' r 10 olfcr 
thcu: ' CI\ ICl" 

III l'Dunlll l', , u<il ,I' Illdl ;I, \\ here 
lilcre 1\ 1111 1"):11 1.11(1 1\ '1I I'l' il:1I11'1I1 III 
n:llion :t1 " l'L"ll'dll ,llli ' ll i1"li >. IItL'IC all' 
l·It;IIIL·l" Id' Slll' !1 , c' III(I<',lll" l.uk inj; 
l'r<'lJi!> ili,> Ik,itl," , " IIII ' ,l1l lc" c;1I 1ahu 
he f1eeccd iI \ l'CII;llc'", ,, ,,, " ~ c' ll l' i e \ fur 
'sL'r\ 'ic'es rell dl'"''' ' ,I' Ihu l' I' 1111 L'1 'fec­
tl\C means ul l'\ · "III;'I II1~ their pr icing . 
There is alsll 1111.1"01 1 ." III arhit rale d is . 
pUles rel;tllllg 10' " l liIIC" liu li proCL' ­
dures . 

Tilc pn1p,";d 1<11 ;1 Il,llllll1al qu;t1I1)" 
J l'l'rl'Llitalillll hlltly ha' hCL'n hall!!ing firL' 
for over lilrl'c yC;II'. largely Llue III thl' 
uncertailltics rl'~altllll~ tlil' fUlule uf tilL' 
Uureau Df Indi;1I1 SLllld"rd, ( I l l S ). Poli­
eymakers arc relu ct;lIlt 10 reduce /lIS 
from its supremc IlIle ofthL' only gO\'L'rn ­
menl hody to ,upcn'ise qu al II) standards 
to Just ,lllotllL'r pl"y'l'r ;,,"ollg the dutch 
of L'crtific ;ltilln compal1ie, ttlJI h"n' 
"aneu ou"'g hU\III<'ss ill II1JI;I. /lIS, Oil 
nrC'-'I"'U. fHal\;i ':: ,.:." i h .i il)ll "'.! ;::Uj~iJ_", 

:lc:YL'l0pl'd III c' llllI" IL'ars tm lI\ <" !-l,O(j!) 
prodlll·t S. 

./4. r. ' ( lftl/\T HnJ n~l,A~"'l 
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