
Cnowpatty. tutrtter tuese ,I"LI" IlOar(/II/~ S wereoccupteu oy II1,1, ~\ UUI/C / 1/1 t.tear (/(/.1', i \ ',JII ' tn ey are occu­
pied by the agency Emaan. The contract of the agency exp ires at the end of Jun e 200J . II is a violation 
a/policy guideline J6-C which says I/O hoarding shall be permitted iu the compulsory opel/ space re­
"aired 10 be maintained under the Development Coutrol.regukuious of Greater '\!1l1ll!Ja; (DCR) 

company officials were informed 
of 20casuriana trees having been 
cut to ensure its proper display. 
DSP Merill has also removed 
one of its hoardings, 

''The onus of removing the 
offending hoardings also lies with 
the BMC as they themselves for 
all these years have been violat­
ing their own policy guidelines. If 
~or ates also abide ~y the 

IJS Ph oto : Suryakauth Ni wate 

in Mumbai, and almost SO per 
cent of th em an ' covered with 
hO; l rd i ll ,~s or billboards. 

But there are still some cor­
porales who have yd lo abide 
by either the rule or the co ur t 
ruling. Prominent among these 
are over 25 advertisements of 
Bhar ti Airte l on Worli Sea Face 
fo otpath. Bharti also has another 
big hoard ing at Mahim Creek. 
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I ndian professionals are worse 
than their international coun­

terparts so far as ethi cal stan­
dards are co nc e r ne d . sa ys 
Madhav Mehra, pre sid ent of 
th e Lond on -b as ed World 
Coun c il for Co rpo ra te 
Governance. 

Me hra. a fon ner bureaucra t 
who has been associated with 
the Institut e of Directors and is 
well known in the rapidly de­
veloping corporate govern ance 
space, was in Delhi last week 
in"cunnection with the g-Iobal 
corporate governance meet or­
gan sied by FICCI. ' . 

'r'Jlle rot in ethical standards 
in India Inc beg an so me ten 
years back with the beginuing 
of liberalisation," Mehra told 
Business Standard, 

According to him , prefes­
sionalis;;ltion of corpo rates all 
over the world has not led to 
any improve me nt in e thical 
standards. "In fact, it has made 
matters worse ," Mehra sa id, 
adding; "We have had cases in 

- ----ee ON THE ETHICAL AGENDA e - ­

the US wher e a compa­ ings. Companies which 
ny has given its chief were supposed to be the 
exec utive a huge loan very models ofgood gov­
one year and waived it erna nce have gone into 
the next year, or aneth­ liquidation." he said. 
e r chief exec utive fill­ Meh ra' s observa tions 
ing the board of directors of 
the company with his own peo­
ple." 

Mehra also agn~l'S rh.u stock 
options have played a cru cial 
role in many accounting scan­
dals that have- como to ligh t in 
the last few months. 

"So long as the stoc k mar­
lwts were good, it was fin e with 
eV t~r y body; once th'e s locks 
lOok a tumble. lhe emp loyees 
needed to do ('verything pos­
sible lO keep the stock prices 
high as they had a vesled in­
terest with their stock options," 
he said. 

As a resull , Mehra said, he 
does not lay much store by the 
corporate gove r nance ratings 
put out by the world's leading 
ratin g agencies. "At the mo­
ment, I am very sceptical about 
the corporate governance ral­

match with the finding s of a 
rec ent su rvey of trunspar. -ncy 
in e x t c r na l r c po rt iuu by 
I'ric ,'wal,-rhous. '(' ooIH-rs 
(J'wC) which says thai <I vast 
majority of investors as well as 
fina ncinl annlvsts worldwide is 
scc pt ica l o( the s hn rt -term 
car ninus repor ted by com pa­
nies. 

According to lhe repor t, ti­
lled "Comlllunicating Value in 
tlw Tl' leco llllllun ica l io ns 
Indus tr y", 1>7 per cent of in­
veslors and 50 per cenl of ana­
lysis agree that companies have 
a ,l.,'Tcat deal of discrelion in cal­
culaling their reported ea r n­
ings. 

'll lOugh the survey covers 
only lelecolllmuni calions com­
panies, l~v C fuuctionaries say 
that the tn:nd is true for all sec­
tors, lhoug h th ere might be 

some differ ences between in­
dustries. 

"At a time when companies 
find ways to hit earn ings pro­
jcct ions by a penny per share 
every quarter, and restatements 
an : commonplace. th is investor 
view is not surprisi ng," the I'wC 
report says. 

On llw ir par t. only :~ ~ per 
ce nt of th e corp ora te t'Xl'l'U­
t iv . -s ,'ovc'n 'd ill the- globa l sur­
vey .uhuit th.n thc-y have SOIIIl' 
discre tion iii dctcr rnininu the 
!t 'V(' 1 of n -portod earnings ill 
any g iven per iod. 

T ill' di ve rg en ce in t h e 
v il.' w\'loi n l" b .~l w el' TI' inve slor s' 
anu exec utives suggests tllat 
inves lors have a cvnical view 
of lhe nUlll bn s r ~'I)O r l l 'd by 
co mp anies , the PwC report 
says. , 

"A majority of investors and 
analysts believe lhat companies 
have a great dl'al of dis<.1"elion in 
calc ula t ing ea r n ings ," tl )(o 
Syd ney· based PwC pa rt ner 
(tl:chno]ogy, inform ation, com­
muni cation s and ente rta in­
ment), Nick I~id ehalgh , told 
Busilless Stalldard. 

_' I" .. ... . H ' " 

\ lud lai. Mahnrashtru, Kerala 
and Tamil Nadu. As a service 
C' Jl liI ,any. custo mer re lations is 
a Cill'.' an ';\ of conce r n for it. 

'I'll gel closer t" customers. 
rhc 1:1'1. Mohil« manage me-nt 
1" 'l'I'llI ly dl'l'ic!<'d Ih;11 their Sl.'­
filtH t,: , { \ ' lI : i \ t' '', I ll '!'l l 1'. 1do ~ . I H l l (· 

'Irlllll-t'lldi"g' - man rail ""'lIt' TS 
alld rc tail outkts olTasionally. 

T ill.' objec t ive is lwo-fold . 
O IlC . bring the manager out of 
the- ivorv lower and closer to 
end customers, and two, tak e 
pru.ut ivc: sk ps 10 inrprov« cus­
tomer sa tisfactio n. Whe n cus­
tomer sa tisfac tion levels s tart 
sinking and the manage ment 
realises its foll y, by tha t time it 
call Ill' too 1;1 ll'. l'xplains IIh;lral 
Chadha. I\PI. \10bi!< ' virr-pn-s ­
idcnt for markt'li ng. 

Hence, ever y quar ter IWL 
Mobile's top manage ment, in­
cluding the chid executive of­
Ii ccr, will do the rounds of call 
centers and retail outlets. laking 
calls from cus tomers and tr y 
to solve their problems. 

The BPI. mau .urcmcnt also 
Il'alisl's that simply asking their 
top r-x ccu tivcs 10 man Ihl:s(' 
,:('llI,'rS would not hI : ellough 
;IS lil , 'n' j,; ; d w; I~'s IIII' possibili­
l ~ ' 01 '; 0 111('0 111' di"Oppillg out ;11
tltl ' last minute, "II is easv 10 
I;d;., SII,'11 d,'ci,;iolls and l'<i l',ally 
l':I SY to I"OI' ,~~I '1 ahou t the m, 
SOllll'linu-s SOIl](' of the best 
itJi liali'" ,,,; J"t 'II I;!in on paper unrl 
wc didn'l wanl our progr:Ulime 
10 1II" l'l lhal fale." Chadha said. 

Ik lll'l', Iltt' BI'\. mallagl' ­
I:\enl has dl'l'idl:d 10 dole oUI 
iIlCl' 1I1iws, link llll: t t'tt:nuance 
to tllis progra mme to individ­
ual cOl1lpensation packages. 

Chadha rl'veals that lhe pm­
gramme has yielded tn 'men­
dous resulls and the top exec­
ulivl':' are now ab!l' to drive 
I11arkd ing iniliatives and olher 
servic<'s much beller and fasler 
lhan they did eadit'r. "Il le fl~ed -

(
 

To get closer to 
c usto m ers, the BPI... 

Mobile 
managem ent 

rec ently decid ed 
that thei r sen io r 

exec uti ves need to 
do some 'front­

ending'--man call 
centres and retail 

outlets occasionally 

Hence, it decided to benchmark 
its practices against othe r sec­
tiou s " l" tit., svrv icc indu stry, 
lil« - till' Itolel or airline industry. 

T ill' co mp a ny c ho se 
Singaporc Airlines, the world's 
leading airline in terms of ser­
vice . But be nchmarking was 
not good enough. BI'L Mobile 
executives needed to be trained 
by the best training school if 
t h ey had 10 ma tch up t o 
Singapore Airlines' standards, 
, So BI'\. Mobile decided to 
h i r« th os« who had train ed 
S ing ;IJJor,· A i r li ne s ' cr ew. 
S i ll .I~; II J1 l1 ' , · IJ ;I ,; , ·d Servin ' ()uali ly 
l" ' I I I J'(' (SOS) was rope-d in. 

Chadha sal's that OIl<: of the 
higg('st I, 'SS O Il~ tin-y k-arn: from 
SOS was 10 doc uiue nt th e 
prOLL'SSl'S each exec utive-has 
10 follow while ";l' rv ici n~ eus- , 
tOl!lel's. As a result, l1wprocess­
es lo foll mv and the turnaround 
linll' tak" 11 10 red ress a cus­
IOlller's gri,'valH-c were docu­
meilled to lile lasl detail. 

Willis helped us to create in­
It:l'llal che cks and balances, 
eliminating errors as much as 
possible. By documenting all 
lhe processes. we are now able 
to pill point the exact cause for 
allY bolllelll'cks and even fix in­
dividual responsibility," Chadha 
added . 

-- _ .,:.;;;....:t":.7"- ­


