
Award in the USA, it is based on vergence between what is 
the following criteria (in order of cla imed an d wha t is actu ally 
decreasing weightage): customer achieved. " In fact, as chairman of 
satisfaction, human resource utili­ NQA Quality Systems Registrar, aGuru of substan e .2
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'Indla's first international quality guru', Madhav Mehra has a full 
agenda - encouraging the quality movement in the country while 

nsuring that it does not degenerate into meaningless claims 
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ELF-PROCLAIMED quality 
gurus are a dime a dozen. 
And with their continuous at­
tempts at one-u pmanship , 

the se show men often steal the 
limel ight from the real issue s. 
Which is why people such as Dr 
Madhav Mehra are such a relief. If 
he is considered a pioneer of the 
qu ality movement in Ind ia and 
'India's first international quality 
guru' , it is because his emphases 
on competitiv e awards and qual­
ityaudit have given quality the pal­
pability that must base any defini­
tion or app raisal. 

This 'guru of substance' has a 
long list of titles to his name: pres­
ident of India's Institute of Direc­
tors (IOD), chairman of the UK­
based NQA Quality Systems Reg­
"strar and chairman of the World­
wide Quality Management 
Network (WQMN). Further, he has 
the distinction of having set up the 
first-ever quality company, Quali­
ty Management International, in 
the UKin 1974. 

Mehra's first rendezvous with 
quality was way back in the 1970s 
as joint director of the efficiency 
bureau of the Indian Railways. 
However, after a stint abroad, dur­
ing which he comp leted his doc­
torate in management by objec­
tives (MBO), he decided to take a 
full-time plunge into quality. 

The 100 was set up in 1990. It 
is a registered no n-profit ap ex 
body of directors promoting the 
cause of quality in the country. 
The executive council includes 
such stalwarts as KChugh, Dr OK 
Modi andPankaj Munjal. Mehra 
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Ind ia. The 
idea is to in­
vite quali ty 
experts from 
various 
countries to 
discuss ma ­
jor issues in 
quality. Me­
hra expl ains , 
"Un til now, 
there have 
been many 
people with 
many views 
o n quality . 
Ne ve r was 
there a ny 
poo li ng o f 
re sourc es ." 
H~ feels that 
a joint ap­
p ro ach to 

• • • • • • • • • quality is es­
AT W 0 RK pecially suit­

ed to devel ­
• • • • • • • • • oping coun- I 

feels that the organisation was the 
,answer to a pressing need: "There 
was a vacuum in India as we had 
no organisation focussed on im­
proving quality." Since its incep­
tion, the institute has been in ­
volved in setting up quality clubs, 
publishing periodic journals and 
holding seminars and courses on 
quality . At present, the 100 has 
1,500 members. Membership fees 
are low (between Rs750-1,800 per 
annum) and financial support is 
provided by seminars, which bring 
in about Rs17,500 per delegate . 

Among 10D's major accorn­
plishmen ts is the an nual World 
Congress on Total Quality. Five 
have already been been held in 

tries such as Ind ia . "There is no 
point in reinventing the whe el. 
We should use the knowledge al­
read y ava ilab le with us and 
avoid confining ou rselves to the 
views of one particular guru." 

According to Mehra, engen­

sation, competitive benchmark­
ing, organisational lead ershi p , 
strategic quality planning, impact 
on society, product and service 
quality assu rance and suppliers 
quali ty progress. A committee of 
judges shortlists finalists and vis­
its them to collect critical inputs. 
Previous winners include Kirlosk­
ar Brothers, KirloskarElectric, Tel­
co and Philips. 

Mehra feels training should be 
separated from quality - thus the 
concept of a distinct train ing 
award. This may seem to militate 
against the idea ofTQM. After all, 
isn 't training supposed to be a' 
means towards TQM rather than 
an end in itself?Mehra argues : "I 
may take a holistic view of total 
qua lity but others tend to think 
that quality is no more than an ISO 
certification. Hence , the need to 
look at training separately." 

HOWEVER, not everyone aCj 
cepts that competition is the 
best way to promote quality. 

VinitTaneja, Vice-president of the 
Institute of Quality Ltd CIQL) - a 
quality promotion company set 
up in joint venture with Philip 
Crosby Associates - insists that 
"at this stage , more than cornpe­
tition in quality , it is participation 
tha t is ne eded . By pr omo ting 
competition, you may en d up 
deterring peop le from participat­
ing." But Mehra holds firm: "The 
main problem in Ind ia is tha t w~ 

have not been able to foster na­
dering a competitive spirit is the I tional pride in quality. There is 
best way to promote quality in o t a single per son who does not 
corporate Ind ia. Accordingly, wan t to do his best, yet shoddy 
10 0 has instituted two awards, stuff continues to be produced, 
one for quality and the other for By inspiring competition, we a¥ 
tra in ing - "The be st way to trying to i,nculcate a sense of pride 
achieve qua lity is to make com- in qu aIi!): ." ~
 panies compe te for it." . Me nra-is sceptical about the 

The quality award, set up in claims to quality bein g made by 
1991, is known as the 'Golden Pea­ Indian industry in general. "In my 
cock National Quality Award' . On role as an auditor (for ISO), I have 
the lines of the Malcolm Baldrige seen that there is conside rable di-

I 

ce rtificat ion body co nduc ting 
third-party assessments of quali­
ty management systems, he has 
hands-on experien ce wit h the 
qua lity sce ne in Ind ia. 

NQA is accredited by RvC, a 
Dutch council for certification of 
adherence to ISO 9000 standards. 
Mehra laments that there is an 
acute shortage of qu ality auditors 
in the country. "We are one of 
very few countries with no na­
tional body of accreditation to 
check the competence of audi ­
tors. It only goes to show that 
there is very little thinking at the 
nat ional level." 

Like 100 in India", UK-based 
WQMN, of which Mehra is chair­
man, arranges international con ­
feren ces and seminars on quality. 
Activities in India are subsidised 
to a 9rge extent by resources from 
W~N . . 

Madhav Mehra has definite ly 
co me a long way from his lAS 
days. And there are no regre ts 
about leaving the railways. Today, 
he has the benefit of experience 
in both the private and public sec­
tor, garnished with overseas expo­
sure. But he claims it is his affinity 
for his homeland which has made 
him take such a keen interest in 
100 . "First genera tion immigrants 
are far more root-oriented. One 
likes to do something for the coun­
try." Yet, he is pragmatic eno ugh 
to admit that these intentions are 
not always enough. "Some Indians 
who do well abroad are not able 
to make their mark in India. Un­
fortunately, the consideration here 
is not always merit ." 

At 57, Mehra has a very busy 
schedule and rarely spends more 
than four nights in one place. Out 
of his average month, he spends 
15 days in the UK, five in the US, 
and 10 in India. But he enjoys the 
jet-set lifestyle - "I love travel­
ling." Well, with such an itinerary, 
it's just as well. 
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