UALITY has bec-
ome the overrid-
ing factor In
= today's * ‘corpo-
rate world, bé it business
or service, and the master
who passes the ultimate
judgment s the cus-
tomer. Even mere sur-
vival Is at stake If a
company [alls on the
guality front. So to pass
on a lesson or two on
juality. the Stxth World
Congress on Total Quality
is on in the four major
metros of the country:
Delhi, Bombay, Calcutta.
Bangalore. The person
behind this enterprise ls
Madhav Mehra, the
acclaimed guru in the
fieid of quality manage-
ment. He is not only the
president of the [nstitule
Of Directors (I0D). but
also the chairman of the
Worldwide Quality Man-
agement Network Lid
Mehra talked to Kohi-
noor Mandal about the
Uongress and sotne vita)
isues in quality manage-
ment, Excerpts:

"

What will be the main alm
of this World Congress
onTotal Quality?

The main aim of this
congress will be to impart
the knowledge of total quality and te
incuicate this consciousness both
among the heads of the institutions
and also among their management
workers. For this, we have divided the
subjects into two sections. First, we
would present theidea of Total Quality
Management { TQM) and make partic-
Ipants identify their mistakes, And

A

"

tificates are valueless
butthe rumoursthat are
doing the rounds are noi
all baselegs. Today, this
130 9000 bustness has
become an  industry.
and I admit that the skl
of the persons working
in bodles that provide
the certfication are
poor. Moreover. there jg
no organisatdon to gov-
ern these bodles and
India does not have any
accrediting body ke
UKCRS, RVA or BSL.

What solutlort do you
prascriba Ir such s sce-
narto?

[ feel that a systemn of
pelicing must be intro-
duced t0 oversee Lhe
uncton s ol these cectifi-
fale-seing vodies

Will you piease give ug

uality can Coex

with Quantity”

second, we will impart echniques
cequired to achieve TOM.

As you are in this field since 1574,
what are your feelings about thig con-
scicusness among the Indian corpo
rates? Are they really interestad?

Yes. To be very frank. the conscic-
usness has ultimately penetrated after

it hazness Today. there s 3 tre-
mendous upsuige and the number of
sompanies receiving 180 9000 ceetifl
cales are also increasing day by day

There are rumours that the certifi-
cateslssued donotcarryany valuse. s
it true?

Well, [ will nol say that these cer-

ist

some Idea about 1QD7

10D is & registered
non-profit. apex ergaoi-
sationr of corpoiate dir-
cotur, committed b
Hnproving compeiitve
ness nfthe indiar indus:
v hrough  total
quality strategies. it ha:
been arganising severat
untferences exhih
o progranumes and
vorkshops to help com-
pany dircercand seraur maragersine
Indbia o0 cnbideve o isiEly
cornpet e ¢ market

What will be the mair featuse of Hiis
sixth conaressg”
The mans el 00 s canegies
whilh bie 100 Bre-conmiass dne T et
tartals

gt Ll
i

wress cebiet wedl s ooy

ducted by the quality gurus of the
world. [t is 2 rare opportunity for
Indian companies to traln theirentire
management tadre. An exhibitlon,
Qualex 96, has also been arranged to
run concurrently with the congress.
At the congress we will also be award-
ing the prestiglous Golden Pemcock
National Quality Award for 1995,

Do you think that eonstiousness
about TQM will grow simply by being
imparted to corporates? Why are you
not sterting any course on this sub:
Jact in the educationsl Institutiona?

We are starting {rom the directors
because It is the leaders only who can
spread this consclowsness. All along,
ihe hype regarding the lack of quality
consclousness has goue-agalnst the
workers but I think that the manage-
menl Is also responsible for It

What ebout the publie sector, whick
parhaps has no 3sanse of qualiy?
For this we have Invited ministers
and bureaucrats to the <ongress
Moreover, the adviscry board of the
congress has leading members of the
government like Majma Heptella, S 2
Qasim and G ¥V Rainakrishnan of the
Planning Corminuuion: N Vittal, secre-
wry of the depanimenz of electronics:
O Sundaran seergtary to the Unlon
minisicy of comuiner aflai g and Ra-
jendra Singh, hatemen of the Nat-
inni) Thermal Vower Corporation

Finally, do you {hink that quality can
go with quantity”

Yes. Quality can always exist side
oy side with quantity. What we are
tryin g Lo pud thiough is to make peo
sle ivarn to do the right thing at the
sery outsel. All the resources that are
lost in the country dre only because
he people do raot use the TOM tech-
nigue, and as it happens cspegially in
the public st *



