
O
UALITY has bec-
ome the overrid-
ing factor In

~ today',.;-~
rate world..be ItbUainess
or service.and the master
who passes the ultimate
judgment II .the cus- .
tomer. Even mere sur-
vival Is at stake If a
company fallS on the
quality front. So to pass
on a lesson or' two on
luallty. the SIxth World
Congresson TotalQuality
is on In the four major
metros of the country:
Delhi.Bombay, Calcutta.
Bangalore. The person
behind this enterprise Is
Madhav Mehra, the
acclaiml.-"tiguru In the
field of quality manage-
ment. He Is not only the
president of the Institute
Of Directors (100). but
also the chairman of the
WorldwideQuality Man-
agement Network Ltd.
Mchra talked to Kohl-
noor Mandai about the
Congress and some vital
issue~in quality manage-
ment. Excerpts:
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tificate~ are valueless
but the rumours that are
doingthe rounds are not
all baseless. Today. thi~
iSO 9000 business has
become an industry.

.and I admit that the skIll
. of tile persons working

In bodies that provide
tbe certification are
~r.Moreover.therels
no organisation to gov-
ern these bodies and
India does not have any
~ccrediting body like
UKCRS.RVAorBSl.

What solution do you
prescribe In such 8 sce-
nario?

I feelthat Itsystemof
policing must be Intro-
ducl.-'(jto oversee the
!hnctloi1s of these eerU!}.
ci1tf.ls~\]lng boJic:;

Will you ples8a give us
some Idea about 10D?

10D is a registered.
non-profit. apex organi..
~1I1i()n of corporate dlr.
,'ctor~ committe,! t(.

improviug compcllUvt'
lies:; of the Indian jndu:;.

;.ry through lotal.
'jUalily strategic.';. It hUf
h/.'I:I! ,),.ganislng severa!
. IJllf\!rf'nccs i.'xhlbi

'iOII'\ progral!lmcs and
Norkshops to I1ttp COItl-

pany din. '-;.urs andseniur m>:lnagersirl
rndiu 1(. ;1(,1deve 1(1 'HI 'O/"'\';\Siitgh

compel 111\.e I1HJI:ket

... ,~. '.

"QualitycanCoexi_t
withQuantity"

second, we wHl Impart Icchniques
required to achieve TQM.

initial nazmps' . Today. there is a tre-
mendous u[lsurge and the number of
wmpanics receivmg ISO~O()()cat if!.
ciltes are also increasing day by day

What will be the main aim
of this World Congress
on Tatal Ouallty? .

The main aim of this
congress will be to impart
the knowledge of total quality and to
Inculcate this consciousness both
among the heads' of the Institutions
and also among their manage!TIent
workers. For this. we have divided the
subjects into two sections. First, we
would present the idea ofTotal Quality
Management (TQM) and make partlc-
tpants Identify th~lr mJstakes. And

As you are in this field since 1974,
what are your feelings about this con-
sciousnessamongtheIndiancorpo-
rates? Are they really Interested?

Yes.To bevery irank. the conscio-
usness has ultimately penetrated after

There are rurnours that the certlfl.
catesIssued donotcarryanyvalue.ls
It true?

Well. 1 will not sa~-that thest' .;er.

__n_- . ~

What will be the mi!lr\ feat...reoi thl~
sixth CO"~W~ss:-

T},,:,,Willi: [calli,': vi/h,. 'o'lg\':~'
,,>,illbe the pre-co, igrcS> ,mr: po:;; -f:.If:
Itres.'. rlltoJriais ,.!hi"l, w'" be ;;nn

dueted by the quality gwus of the
world. It is a rare opportunity for
Indian companiesto train thelnntlre
management "eadre. An exhibition.
Qualex 96, has alsobeen arrange~t'to
run concurrentlywith the congress; .

At the congresswe willalsobe aw~ .
ing the prestlgiou~GoldenPeacoCk"
National QuaUty"Award for 1995.:

. ., "',f:
Do you think thalt conlClou.~
about TOMwill g~w.almply by being
Imparted to corporate.? Why 8111YCMB
not starting any courao on thI8.u~
ject In the ecfucatlonallnatltutlona?

We are starUng from the c:lJrec:tonJ .
because It Is the leaders only who carl, '; I

<;pread this consciousness. AU along.
(he hype regarding the lack of quality
consciousness has gone. against th~
workers but I think that the manage-
ment.ls also responsible for It.

What l!lbout the public sector, whlct.
perhaps haa no sense of quality?

For this we have Invited ministers
and bureaucruL~ to the (;(Jngress
Moreover. the advisory board of tht~
congress has leading members or the
government like ~;alma Heptulla, S Z
Qaslm and G V Racoakrishnan of the
Planning Comrni:don: NVittal. seere-
iHry of the depmtl11ent of electronlC$:
:.; Sundaram. ~l'::rctary to the Union
ministry of Wlhllmc;- alTahs;and Ra-
jcndra Singh, dldlrman (,\ftht~ Nat-
iooal Thermal Power Corporation.

Finally, do you thInk that quality can
go with quantJty'!

Yes.Quality can alway::;exist stde
by side with quantity. What we are
r.ryilig to pUl through is to make pea.
ole It'am to do the right thing at the
./cry outset. ..\11the resources that are
lost in the country are only because
the people do not use the TQM tech-
nique. and as it happens. ~specially in
thepllblks;'ctnr .
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